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- Effective Leadership and Management: Understanding and Influencing the Dynamics 

of Organizations 

Learn how to apply concepts and strategies to navigate and influence your organization's 

behavior. By understanding how individual and organizational behavior impact the 

achievement of business goals, you can increase your employees' and company's overall 

performance. Discover a tactical versus strategic approach to address challenges, and learn 

concrete skills to improve your ability to lead teams and achieve business goals. 

- Organizational Communication Strategies for Managers 

Gain the skills needed to communicate effectively in a complex business environment. Learn 

how to be flexible so you can communicate both upstream and downstream, as well as with 

vendors, clients, stakeholders, and other partner organizations from a variety of business 

cultures. Study communication theory, review case studies, discuss topical communication 

issues from the weekly news, and practice communication strategies. 

- Leadership, Influence, and Power in Organizations  

Explore how leaders use power and influence to achieve organizational commitment and 

effectiveness. Discuss topics such as organizational culture, appropriate types of power, 

influence with and without authority, business ethics, and effective goal setting and planning. 
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Research and case studies about the global economy, Silicon Valley innovation, and current 

events provide you with tools for developing personal leadership skills and styles. 

- Managing Change and Ambiguity in the Workplace  

Learn how to foster goodwill and commitment during times of transition to create and 

maintain a high-performance organization. Discover how to design and manage change more 

effectively, gain an awareness of principles used to address people's readiness and capability 

for change, and learn how to make people more receptive to and prepared for change. 

Les options : une seule classe est offerte chaque été 

- Business Ethics and Social Responsibility 

Explore ethical questions that confront a business when it is faced with social, political, and 

legal issues. Examine the role of business in formulating social conscience, and learn how to 

recognize and address ethical issues. 

- Business Negotiating  

Learn the strategies and tactics needed to influence others and reach long-lasting, profitable 

agreements. This highly interactive course teaches you successful negotiation skills through 

role play and case studies from real life, giving you the knowledge and experience to handle 

difficult conversations, communicate with people from different cultures, uncover hidden 

value, discover optimal job interview techniques, and negotiate salary. 
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Curriculum : « Intensive English Program» - 25 leçons d’anglais par semaine dont des leçons 

de préparation au TOEFL suivant votre niveau. 
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Come and share our wonderful 

experience !

in San Francisco … ;-) 
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